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Capital Budget Item 

•Enterprise GIS Alignment: $725K
• Standardization and the sharing of all 

data sets

• Quality control of collected data 

across agencies

• Economies of scale on product 

licensing

• Governance structure definitions and 

clarification for roles and 

responsibilities of future GIS 

management strategy



Guiding Principles

•Leverage funds as fully as possible in a 

responsible manner 

•Align investments with GIS Committee 

Priorities

•Assure transparency in investment 

decisions

•Implement process for vetting & approval 

for allocation of funds


