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Objectives 
 
A. Pursue a long-term contract with a state GIS clearinghouse to: 

i. Store, manage, and provide access to enterprise geospatial data sets 
ii. Develop and promote task- and cost-appropriate tools to analyze and 

display data 
 

B. Increase outreach to all stakeholders to promote awareness and use of 
enterprise geospatial data sets 
 

Areas of further exploration: 
• Common GIS presentation tools and platforms that exist through vendor 

agreements 
• Training opportunities to take full advantage of these platforms 
 

Strategy #2 
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• An 18-month, multi-agency collaboration. 

• Deploy a scalable, statewide infrastructure. 

• Help more people make better decisions. 

• GIS technology simplified. 
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1. Survey state agencies to: 
• Establish current/future needs/capabilities/skill sets  

• Evaluate current/future computing infrastructure 

2. Establish recommended standards for: 
• Map publishing, including map content, data layer naming, 

and metadata, as well as stylistic elements 

• Minimum data quality characteristics 

3. Establish governance structure/documents to 
address: 

• User management  

• Software management  

• Site publication environment 

• Data hosting  

4. Provide training and technical support  
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• GeoCortex (http://www.latitudegeo.com) hosted by 
UNH Earth Systems Research Center (“ESRC”) . 

• Sharing of platform by up to 200 staff each at NH DOT 
and DES 

• Training of 2 support staff each agency 

• Support is tiered through escalation through ESRC then 
GeoCortex 

• User management will be coordinated by ESRC 

 

https://www.youtube.com/watch?v=HlY0LheYErA
http://www.latitudegeo.com/
http://www.latitudegeo.com/
http://www.latitudegeo.com/
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• Charting 
• Forms 
• Printing and Reporting 
• Workflow 
• Security through credentialing 
• Integration 
• Searching 
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back 
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https://www.youtube.com/watch?v=HlY0LheYErA 

http://nhdesonestop.sr.unh.edu/html5viewer 

http://nhdesonestop.sr.unh.edu/html5viewer/
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Sunset strategy 

Project Management 
Prepare MOU for submission to: 

NH Attorney General 

G&C 

Contract management 

Project plan development 

Risk management 

Schedule maintenance 

Change control 

QA/QC 

Project team & Stakeholder communications 
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18-month pilot 

Category Estimated Cost 

Personnel $58,943 

Software Licensing $32,400 

Training $14,345 

Technical Support $4,140 

Travel 
Facilities & Administrative 
(35.2%) 

$680 
 

$38,899 

Total $149,408 
 


