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 Meeting Summary 

 
INFORMATION 

DATE: 11/16/2017 

 

 

START 

TIME: 
1:00 pm 

END 

TIME 
2:30 pm  LOCATION: 

NH National Guard 

Regional Training 

Institute (RTI), 722 

Riverwood Drive, 

Pembroke, NH RM 

221 

SUBJECT/ 

PROJECT: 
GIS Committee Meeting  

PURPOSE: Scheduled Meeting 

 

FACILITATOR: Denis Goulet, CIO 

 

Attendees: Committee Members 

 

    1.   Adjutant General –  Gen. David Mikolaities; alternate is Capt. John Petro 

    2.   Agriculture, Food & Markets – Robert Wolff 

    3.   Dept. of Natural and Cultural Resources – Tanya Krajcik 

    4.   DOE – Gretchen Tetreault and Ryan Petrain 

    5.   Energy and Planning – Kenneth Gallager 

    6.   DES – Hamilton  McLean  

    7.   Fish & Game – Katie Callahan 

    8.   DHHS – CIO Donna O'Leary 

    9.   DoIT – Commissioner Denis Goulet 

  10.   Dept. of  Natural and Cultural Resources – Jonathan Horton 

  11.   DOT – Commissioner Victoria Sheehan and Glenn Davison 

  12.  The director of UNH's geographically referenced analysis and information transfer (GRANIT) 

system, or designee – Fay Rubin 

  13.  A representative from the NH Association of Regional Planning Commissions – Sara Siskavich 

 

Absentees:     1. Linda Socha-DO 

    2. Stephan Hamilton-DRA 

    3. Assistant Commissioner Richard Bailey- DOS 

    4.Angelo Marino 

 

ITEM # AGENDA 

I. Welcome – DoIT Commissioner Denis Goulet, committee chair 

 

II. Motion to accept minutes from 8/24/17 meeting  

 

III. Imagery Acquisition Considerations – Sean Goodwin 

 

IV. Imagery Acquisition Plan – Fay Rubin 

 

V. GeoCortex Proposal – Hamilton McLean 

 

VI.  Clearing House Planning  - All 

 

VII. Motion to Adjourn 
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ITEM # MINUTES 

I. Welcome – DoIT Commissioner Denis Goulet, committee chair 

II. Motion to accept minutes from 8/24/17 meeting 

 Motion to approve the minutes of the August 24, 2017 meeting, seconded and approved by all.   

 

III. Imagery Acquisition Considerations – Sean Goodwin, E-911 presented the following slides 

 

The goal is to move towards developing a common imagery acquisition plan to benefit all 

stakeholder imagery users to improve and/or enhance agency operations.  There are many 

agencies at the State, Regional and local level that are currently using imagery in one form or 

the other.   

 

6 inch resolution provides for much more detail than the current 1 foot resolution statewide 

holding.  Local urban areas are recommending 3 inch resolution imagery for more densely 

populated areas.  There are software vendors who provide imagery analytical tools to 

enhance the operational value of a consistent statewide imagery acquisition plan.  They 

further support additional derivative imagery products to evaluate and identify change over 

time across needs and subject areas which include hi resolution LIDAR.   There needs to be a 

discussion on the distribution of imagery particularly to the regional and local stakeholders. 

 

The GTAC has been provided a imagery needs survey developed by Fay Rubin to capture a 

broad range of imagery usage and operational needs in order to propose specifications to 

meet all stakeholder requirements.   A plan to hold imagery workshops is in process with the 

GTAC and other potential imagery users.   

 

There could be an opportunity to engage the private sector and include them in the funding 

model.  We will reach out to them and find out what their needs are.  
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        IV. Imagery Acquisition Plan – Fay Rubin – UNH GRANIT - presented the following slides. 
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Committee Discussion: 

Discussion on adding  Nonprofits for input sessions 

Discussion on compiling a  GIS user mailing list across the state. 

Commissioner Goulet questioned who will manage the contract under this proposal; Glenn Davison said he was 

willing. 

Commissioner Goulet also asked if the funding portion has contingencies built in.  Conversation ensued and 

GTAC is to revisit the budget and formalize the proposal.  

 

Motion for the GTAC Subcommittee to formalize the Imagery Acquisition Plan funding and to 
formalize the proposal for Commissioner Goulet’s review before the next quarterly meeting. 
Motion by DHHS CIO Donna O’Leary, was seconded by DOT Commissioner Victoria Sheehan and all 

approved 
 
 
 
 
 
 
 
 

Plan Activities:  
Three input sessions will be convened to collect input from state and federal agencies, regional and municipal agencies, and the 

private sector.  The following specific tasks will be managed by GRANIT staff to support this activity: 

 
Facilitate planning meeting with GTAC Task Force. 
Develop meeting presentation materials. 
Meet with GTAC Task Force to review presentation materials. 

Finalize presentation materials. 
Host/facilitate meeting. 

 

    
 

 

 
Compile results 
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V.   GeoCortex Proposal – Hamilton McLean – DES presented the following slides. 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 This proposal aligns with Strategy 

#2 of the GIS Committee’s Action 

Plan 

 Collaboration - (DOT & DES) 

 Test a collaborative web-mapping 
application model with 
standardized and customized map 
viewers & customer-centric 
workflows. 

 Better decisions 

 Users of all abilities 

 

 To better understand needs and 

potential acceptance GeoCortex 

(http://www.latitudegeo.com) 

hosted by UNH Earth Systems 

Research Center (“ESRC”) . 

 Sharing of platform by up to 200 

staff each at NH DOT and DES 

 Training of 2 support staff each 

agency 

 Support is tiered through escalation 

through ESRC then GeoCortex 

 User management will be 

coordinated by ESRC 
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• Shared license to Geocortex Essentials, a 

software framework developed by 

Latitude Geographics 

(http://www.latitudegeo.com/) 

• Collaboration- (DOT & DES) 

• To enable quickly building and deploying 

web mapping applications that will 

provide broad public access to key 

datasets maintained by the participating 

agencies.  

• Support standardized map viewers & 

customized derivatives of standardized 

viewers. 

 

 

Charting 
 Visualize attribute information (i.e. 

tell your story through a map) 

customizable charting 

 Charts dynamically update as 

selections and results change. 

 

Forms 
 Create interactive dialogs for web 

and mobile applications.  

 Prompt end-users for information 

via text boxes, auto-complete 

entries, date pickers, and drop-down 

menus. 

 Viewers that work on virtually any 

device on or off line and sync’d 

when access is restored 

http://www.latitudegeo.com/
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Printing and Reporting 
 Manage normal or large format, 

high-resolution map printing  

 Customizable and out-of-the-box 

layouts and templates.  

 Save, share and reuse report layouts 

 

Workflow 
 Access over 200 pre-built functions 

to do common tasks.  

 Buffering, geocoding, querying, 

geoprocessing, routing, emailing, 

and form inputs  

 Chain together pre-made activities 

to decrease the time for 

audience/staff to execute specific 

business functions they need. 

 

Security through credentialing 
 Grant or deny access to specific 

components within MAP & workflows. 

 Supply permissions on applications, 

map services, layers, map features, 

database tables, reports, workflows . 

 Create personalized experiences for 

users or groups within your 

organization. 
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Integration 
 Link spatial and non-spatial 

databases, files, or web services; 

embedded in reports, searches, and 

forms. 

 

Searching 
 Highly-scalable, extremely fast 

search engine provides intuitive 

search across millions of map 

features.  

 See search suggestions as they are 

typed – sorted by relevance – and 

results will be plotted on the map 

directly. 

 



16 

 

 

 

 

 
 

 

Motion for GeoCortex pilot program as presented to be vetted by the GTAC Subcommittee and 

to inform Commissioner Goulet of their decision before the next quarterly meeting. Motion by 

Ken Gallaher, seconded by DHHS CIO Donna O’Leary all approved. 

VI.  Clearing House Planning  
Discussion during the GeoCortex Proposal covered this item.  

 

VII. Motion to Adjourn  

 Commissioner Goulet requested a motion to adjourn at 2:25 pm, motion was made, seconded and 

approved 

 

 ACTION ITEM                       

ITEM # DESCRIPTION Assigned To Due Date 

 

GTAC Subcommittee to formalize the Imagery Acquisition Plan funding 

and to formalize the proposal for Commissioner Goulet’s review before 

the next quarterly meeting. 

GTAC 

Subcommittee 

Before the 

next GIS 

Committee 

meeting  

 

GeoCortex pilot program as presented,  to be vetted by the GTAC 

Subcommittee and to inform Commissioner Goulet of their decision 

before the next quarterly meeting. 

GTAC 

Subcommittee 

Before the 

next GIS 

Committee 

meeting 

NEXT MEETING: TBD  

 


