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Agenda 
 

• Audit Overview 

• 1st Report Out 

• Current Status 

• Challenges – Revisited 

• Questions 
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Current Status 
 

• 1st Report Out 

- 3 Observations Closed 

- 3 Substantially Complete 

• Phased approach for several activities 

- e.g., Web services, Financials, Performance Metrics, 

Consolidation/Replacement of Internal Systems 

• Dashboard Tracker 
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Observation Status 

0 1 2 3 4

1 - Improve Information Technology Planning

2 - Establish Formal SLAs with State Agencies

3 - Consolidate/Standardize Use of Internal Systems

4 - Portfolio Management Needed

5 - Reevaluate Organizational Structure

6 - Improve IT Project Management

7 - Evaluate Human Resource Allocations

8 - Improve RSS Operations

9 - Capture and Review Availability Metrics

10 - Improve Source Code Mgmt Practices and Systems

11 - Ensure State Websites are Uniform

12 - Improve Performance Measurement

Service Delivery 

            OPEN                   PARTIAL           SUBSTANTIAL         COMPLETE 



Observation Status (Con’t) 



Observation Status (Con’t) 



Challenges - Revisited 

• Alignment of state vs. agency view 

• Short term fixes vs. long term solutions 

• Competing priorities 

• Funding for new tools/solutions 

• How do we measure “success”? 

• How do we know we’re done? 
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Questions? 


